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STATE OF MARYLAND
NOTICE TO OFFERORS/CONTRACTORS

In order to help us improve the quality of State Proposals solicitations, and to make our
procurement process more responsive and business friendly, we ask that you take a few minutes
and provide comments and suggestions regarding the enclosed solicitation. Please return your
comments with your Proposals. If you have chosen not to submit a Proposal on this Contract,
please email this completed form to catsplus.doit@maryland.gov.

Title: Consulting and Technical Services+ (CATS+) Expansion
Project No: 060B2490023

1. If you have responded with a "no proposal”, please indicate the reason(s) below:

Other commitments preclude our participation at this time.

The subject of the solicitation is not something we ordinarily provide.

We are inexperienced in the work/commodities required.

Specifications are unclear, too restrictive, etc. (Explain in REMARKS section.)
The scope of work is beyond our present capacity.

We cannot be competitive. (Explain in REMARKS section.)

Time allotted for completion of the Proposals is insufficient.

Proposals requirements (other than specifications) are unreasonable or too risky.
(Explain in REMARKS section.)

AN AN AN AN AN S
— N N N N N N

() Prior State of Maryland Contract experience was unprofitable or otherwise unsatisfactory.
(Explain in REMARKS section.)
() Other:
2. If you have submitted a Proposal, but wish to offer suggestions or express concerns, please use the

Remarks section below.

REMARKS:

Offeror Name: Date:

Contact Person: Phone ( ) -
Address:

RFP for Department of Information Technology i CATS+



Consulting and Technical Services + RFP Number 060B2490023
Version 1.4

STATE OF MARYLAND
DEPARTMENT OF INFORMATION TECHNOLOGY (DolT)
KEY INFORMATION SUMMARY SHEET

RFP Title: Consulting and Technical Services + (CATS+)
Expansion

RFP Number: 060B2490023

RFP Version # 14

Closing Date and Time: Open and Continuous

RFP Issuing Department: Department of Information Technology (DolT)

IT Procurement Office

Send Questions (e-mail only) to: lto.doit@maryland.qov

Send Proposals to: .
P Itpo.doit@maryland.gov

Contract Manager:

Sini Jacob

Contract Type Indefinite Quantity Fixed Price and Time and Materials

Contract Duration: Upon final execution of the Contract through 4/21/2028

MBE Goal: 20% with sub-goals for Women-owned of 8 percent, African
American-owned of 7 percent and Hispanic American-owned of 2
percent

VSBE Subcontracting Goal 0%

Small Business Reserve No

Pre-Proposal Conference: N/A
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1 SECTION1-GENERAL INFORMATION

1.1  Summary Statement

1.1.1 The Department of Information Technology (DolT or the “Department”) is issuing this Request for
Proposals (RFP) to procure information technology (IT) consulting and technical services for the
State of Maryland. The Master Contracts awarded as a result of this solicitation will provide the
State with a flexible means of obtaining IT resources quickly and efficiently through the issuance of
Task Order Requests for Proposals (TORFP) or Requests for Resumes (RFR) specific to its needs.

1.1.2  The scope of this solicitation encompasses 17 primary functional areas. The functional areas are as
follows:

1) Enterprise Service Provider
2) Web and Internet Services
3) Electronic Document Management
4) Geographical Information Systems
5) Software Engineering
6) Systems/Facilities Management and Maintenance
7) Information System Security
8) Application Service Provider
9) IT and Telecommunications Financial and Auditing Consulting Services
10) IT Management Consulting Services
11) Business Process Consulting Services
12) Tower Site Preparation
13) Tower Installation
14) Tower Equipment Installation and Services
15) Electronic Benefits Transfer
16) Media and Training Center Support
17) Documentation/Technical Writing

1.1.3 DolT intends to award Master Contracts to all Offerors that the State determines to be qualified.
Offerors may propose to one, several or all functional areas.

Specific TORFPs or RFRs will be issued, as needed, throughout the term of the Master Contact.
All eligible Master Contractors will be invited to compete. Based on the evaluation of responses,
and as specified in the TORFP/RFR, a single or multiple Master Contractor(s) will be selected for
award. A specific TO Agreement will then be entered into between the State and the selected
Master Contractor(s), which will bind the Master Contractor(s) to the contents of its Proposal,
including its price. A TORFP, RFR, TO Agreement, or Proposal may not in any way conflict with
or supersede the CATS+ Master Contract.

RFP for Department of Information Technology 1 CATS+
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1.2  Background \

This CATS+ Program, which began in 2012, is comprised of multiple Master Contracts with select Master
Contractors. The Expansion will remain open throughout the term of the Master Contract to allow new
Offerors to propose to enter the program and allow existing Master Contractors to add functional areas to
their current offering.

1.3 Abbreviations and Definitions

For purposes of this RFP, the following abbreviations or terms have the meanings indicated below:

Agency Point of Contact (Agency POC) Requesting Agency contact listed in a TORFP

Business Beneficial Type of payment whereby the exclusive payment to the TO
Contractor will be a designated portion of the monies saved
by the State as a direct result of the service provided by the
TO Contractor under the TO Agreement.

Business Day Monday through Friday (excluding State holidays)

COMAR Code of Maryland Regulations available on-line at
www. dsd.state.md.us

Commission Only Type of payment for performing under a TO Agreement

whereby the exclusive payment to the TO Contractor is a
percentage of monies owed to the State and actually
recovered as a result of the TO Contractor's findings.
Contractor’s commission rate may not exceed 35% of
recoveries. The commission percentage rate shall be applied
against the amount owed by the audited party to the State
and subsequently recovered by the State. In the event that an
audit indicates that the audited party owes an amount to the
State and that the State owes an amount to the audited party,
the discovery of the amount owed by the State to the audited
party shall not reduce the commission due to the Contractor.
Additionally, the TO Contractor's commission shall not be
affected by the form of recovery (i.e. cash, check, or credit
to the State). The commission percentage rate will not be
applied against or paid for any amount of future cost
avoidance or increased revenues (excluding credits to the
State made for reimbursement of errors and past overbilling
identified by the Contractor) that result from Contractor’s

findings.

Consulting and Technical Services + This Request for Proposals (RFP) for the Department of

(CATSH) Information Technology, Project Number 060B2490023
Expansion, including any amendments.

Contract or Master Contract The contract awarded to the successful Offeror(s) pursuant
to this RFP, the form of which is attached to this RFP as
Attachment A.

Contract Manager (State CM) The State representative for the Master Contract who is
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Contractor or Master Contractor
Contractor Personnel

Contractor’s Point of Contact (Contractor’s
POC)

COTS
Custom Software

Data

Department

Distributor

DGS
DolT
EBT

eMM

Expansion

Fixed-Price

Fixed Hourly Labor Category Rates

Fully Loaded

primarily responsible for contract administration functions,
including issuing written direction, invoice approval,
monitoring the Master Contract to ensure compliance with
the terms and conditions of the Master Contract, monitoring
MBE and VSBE compliance, and achieving completion of
the Master Contract on budget, on time, and within scope.
An Offeror awarded a Contract pursuant to this RFP.
Employees and agents and subcontractor employees and
agents performing work at the direction of the Contractor
under the terms of the Contract awarded from this RFP.
Person designated at the time of Contract award by the
Contractor as the single point of contact with the authority
and knowledge to resolve contract issues.
Commercial-Off-the-Shelf Software

Software, including source code, developed in whole or in
part, to meet the project requirements for a TO Agreement,
and also means the computer program that results from that
development.

A collection of organized information, usually the result of
experience, observation or experiment, other information
within a computer system, or a set of premises. This may
consist of numbers, words or images, particularly as
measurements or observations of a set of variables.

The unit of the Maryland State government procuring
equipment and services through the Master Contract issued
as a result of this RFP

First tier agent authorized by the requisite parties that own
rights to the Hardware product, to sell and/or service the
Hardware product

Maryland Department of General Services

Maryland Department of Information Technology
Electronic Benefit Transfer (EBT) is an electronic system
that allows a recipient to authorize transfer of their
government benefits from a Federal account to a retailer
account to pay for products received.

eMaryland Marketplace and its replacement

New Offerors proposing to join DoIT’s Master Contract
pool or existing Master Contractors proposing to add new
functional areas to their Master Contracts.

Type of payment for performing under a TO Agreement
whereby the exclusive payment to the TO Contractor for
product delivered or performance of services is at a firm
price or a price that is subject to contractually specified
adjustments.

Fully loaded hourly rates established in the Master Contract
that include all direct and indirect costs and profit for the
Master Contractor to perform Installation services required
ina TORFP.

The inclusion in labor category billing rates of all profit,
direct and indirect costs associated with performing

RFP for Department of Information Technology
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Installation

IT
Letter of Authorization

Local Time

Manufacturer

Master Contract

Master Contractor ( MC)
Minority Business Enterprise (MBE)

MSRP
Normal State Business Hours

Notice To Proceed

Offeror
POC
Procurement Officer

Proposal

Purchase Order (PO)

Request for Proposals (RFP)

Installation services required in a TORFP. The indirect
costs shall include all costs that would normally be
considered general and administrative costs and/or routine
travel costs, or which in any way are allocated by the Master
Contractor against direct labor hours as a means of
calculating profit or recouping costs which cannot be
directly attributable to services required in a TORFP. Non-
routine travel costs will be identified in a TORFP, when
appropriate.

Transferring Manufacturer’s electronic media to computer
systems so that the hardware will provide the features and
functions generally described in user documentation
Information Technology

A document issued by the manufacturer or distributor
authorizing the Offeror / Master Contractor to sell and/or
provide services for the manufacturer’s product line

Time in the Eastern Time zone as observed by the State of
Maryland. Unless otherwise specified, all stated times shall
be Local Time, even if not expressly designated as such

All entities engaged in the production, preparation,
assembly, or construction of desktops, laptops and/or
monitors and owning the right thereto.

The Master Contract between the DolT and each of the
Offerors determined technically capable of performing the
requirements of this RFP.

An Offeror who is awarded a Master Contract under this
RFP

A Minority Business Enterprise certified by the Maryland
Department of Transportation under COMAR 21.11.03
Manufacturer’s Suggested Retail Price

Normal State business hours are 8:00 a.m. — 5:00 p.m.
Monday through Friday except State Holidays, which can be
found at: www.dbm.maryland.gov — keyword: State
Holidays

A formal notification from the agency TO manager that the
specific TO Contractor selected to perform under a TO
Agreement should immediately, or as of a date contained in
the notice, begin performance of the TO Agreement. An
agency Purchase Order may also serve as an NTP.

An entity that submits a proposal in response to this RFP
Point of Contact

The State representative who is responsible for the Contract,
determining scope issues and is the only State representative
that can authorize changes to the Contract.

As appropriate, either or both an Offeror’s Technical or
Financial Proposal

Authorizes the selected Master Contractor to proceed with
delivery of products and/or any services requested via a
PORFP

This Request for Proposals for the Maryland Department of
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Information Technology, including any amendments /
addenda thereto

Request for Resume (RFR) A solicitation document that describes specifics regarding
acquisition of dedicated resource(s) to supplement State
staff on a temporary basis. A single support staff or support
groups of up to five (5) members may be engaged for up to
six (6) months, without renewal options. A single award for
a Major IT Development Project Manager may have tenure
of up to the DolT-approved project closure or the end of the
term of the CATS+ Master Contract, whichever is earlier.
An RFR is limited to only labor categories defined in this
RFP.

Requesting Agency The unit of the Executive Branch of Maryland State
government issuing the PORFP The Requesting Agency for
an SBR PORFP shall be a “designated procurement unit”
pursuant to 814-501(b) of the State Finance and
Procurement Article of the Maryland Annotated Code as
amended from time to time.

Revenue Neutral Procurement of services without charge to the State,
regardless of the actual costs incurred, since costs are paid
by one or more third parties.

SBR Small Business Reserve - A procurement in accordance with
Title 14, Subtitle 5 of the State Finance and Procurement
Article of the Annotated Code of Maryland, as amended.
See Section 1.25 for details.

Software Source Code Documentation All design tools, documents and diagrams used in the
development of the source code including but not limited to
data flow diagrams, entity relationship diagrams, work flow
diagrams, window layouts, report layouts, process flows,
interface designs, logical and physical database design
diagram, technical and user manuals, data dictionary, and a
copy of the development software used to write and compile
the source code.

State The State of Maryland

System Source Materials Those materials necessary to wholly reproduce and fully
operate the most current deployed version of the System (or
any component part thereof)in a manner equivalent to the
original System including[12-41] , but not limited to:

a. The executable instructions in their high level, human
readable form and a version that is in turn interpreted,
parsed and or compiled to be executed as part of the
computing system (“source code™). This includes source
code created by the Contractor or Subcontractor(s) and
source code that is leveraged or extended by the Contractor
for use in the project.

b.  All associated rules, reports, forms, templates, scripts,
data dictionaries and database functionality.

RFP for Department of Information Technology 5 CATS+
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c.  Allassociated configuration file details needed to
duplicate the run time environment as deployed in the
current deployed version of the system.

d.  All associated design details, flow charts, algorithms,
processes, formulas, pseudo-code, procedures, instructions,
help files, programmer’s notes and other documentation.

e. A complete list of third party, open source, or
commercial software components and detailed configuration
notes for each component necessary to reproduce the system
(e.g., operating system, relational database, and rules engine
software).

f.  All associated user instructions and/or training
materials for business users and technical staff.

Task Order Manager (TO Manager) The State’s representative who is identified in a
TORFP/RFR or a TO Agreement, who will supervise the
TO Contractor rendering services for that respective TO
Agreement.

Task Order Agreement (TO Agreement) A signed contract between Dol T and the Master Contractor
selected for award via a TORFP/RFR. A TO Agreement
will deal only with the specific TORFP performance
aspects. All general terms and conditions contained in the
CATS+ Master Contract shall apply to all TO Agreements.

Task Order Contractor (TO Contractor) A Master Contractor awarded a TO Agreement
Task Order Procurement Officer (TO The TO Procurement Officer has the sole responsibility for
Procurement Officer) the management of the TORFP/RFR process, for the

resolution of TO Agreement scope issues, and for
authorizing any changes to each TO Agreement.

Task Order Request for Proposals A solicitation document that describes all specifics

(TORFP) regarding the performance of IT consulting and technical
services as required by a State agency.

Time and Material (T&M) Type of payment to the TO Contractor specific to TO

Agreement performance, based on direct labor hours billed
at specific hourly rates, plus non-routine travel costs as may
be identified in a TO Agreement, plus the actual cost of any
materials provided. The labor category hourly rates may not
exceed the hourly rates specified in the Master Contract.
The TO Contractor will be required to provide time records
and/or other documentation documenting that all direct
hours billed have actually been expended by its principals or
employees, or those of subcontractors, totally and
productively in the performance of the specific TO
Agreement. In addition, the TO Contractor must also
provide documentation of the actual cost of materials or
other activities directly used in the performance of a TO
Agreement. The fixed hourly labor category rates, plus the
actual cost of materials, and non-routine travel will be the
only payment made for this type of TO Agreement.
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Veteran-owned Small Business Enterprise A business that is verified by the Center for Verification and

(VSBE) Evaluation (CVE) of the United States Department of
Veterans Affairs as a veteran-owned small business. See
Code of Maryland Regulations (COMAR) 21.11.13 and
http://www.vetbiz.gov.

Working Day(s) Same as “Business Day”

14 Master Contract Type

The Master Contract shall be an Indefinite Quantity Contract with Firm Fixed Prices in accordance with
COMAR 21.06.03.02 and COMAR 21.06.03.06, and Time and Materials in accordance with COMAR
21.06.03.05. Fixed Price (FP) and Time and Material (TM) TO Agreements, as described in each respective
TORFP/RFR, will be issued under the Master Contract, as appropriate to the type of services being
requested. In addition, revenue neutral, or commission-only concepts may be applied.

15 Master Contract Duration

The term of the Master Contract shall be for a period beginning with final execution of the Master Contract
and terminating on April 21, 2028.

The Expansion will remain open and continuous and will expire simultaneously with the Master Contract.
Under the Expansion, new Offerors may propose to become Master Contractors and existing Master
Contractors may propose to add functional areas to their Master Contracts.

At specified intervals throughout the term of the Master Contract, DolT may issue updated contractual
language to reflect changes in program procedures, policies and applicable law. Master Contractors will be
required to execute contract modifications that incorporate these changes in order to remain in the CATS+
program.

\ 1.6 Procurement Officer

The sole point of contact in the State for purposes of this RFP prior to the award of a contract is
itpo.doit@maryland.gov. DolT will assign a Procurement Officer to a proposal once the proposal is in
receipt.

DolT may change the Procurement Officer at any time by written notice to the Master Contractors.

1.7 Contract Manager

The DolT Contract Manager for the Contract is listed in the Key Information Summary Sheet.

DolT may change the State CM at any time by written notice to the Master Contractors.

RFP for Department of Information Technology 7 CATS+
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\ 1.8 Pre-Proposal Conference \

There is no pre-proposal conference.

\ 1.9 eMarylandMarketplace (eMM) \

1.9.1 eMM is an electronic commerce system administered by the Maryland Department of General
Services. In addition to using the Dol T web site, https://doit.maryland.gov/contracts/Pages/How-
to-Get-a-Contract.aspx, and possibly using other means for transmitting the RFP and associated
materials, the RFP, Offeror questions and the Procurement Officer’s responses, addenda, and other
solicitation related information will be made available via eMM

1.9.2 In order to receive a Contract award, an Offeror must be registered on eMM. Registration is free.
Guidelines can be found on the eMaryland Marketplace website at
https://emaryland.buyspeed.com. Click on “Registration” to begin the process and follow the
prompts.

\ 1.10 Questions

1.10.1 All questions shall be submitted via e-mail tol TPO at the address in the Key Information Summary
Sheet. Please identify in the subject line the Solicitation Number and Title. Answers to all
questions that are not clearly specific only to the requestor will be distributed via the same
mechanism as for RFP amendments and posted on eMM.

1.10.2 Only answers that have been answered in writing by the State can be considered final and binding.

1.11  Proposal Submission

This Expansion will remain open throughout the entire term of the Master Contract. Proposal
submissions must be in accordance with the instructions located at
https://doit.maryland.gov/contracts/Pages/How-to-Get-a-Contract.aspx. Proposals may not be
modified or withdrawn following submission.

1.12  Duration of Proposal

Proposals submitted in response to this RFP are irrevocable for the latest of the following: 180 days
following the Proposal submission date or the date any protest concerning this RFP is finally resolved. This
period may be extended at the Procurement Officer's request only with the Offeror's written agreement.

1.13 Revisions to the RFP

If it becomes necessary to revise this RFP, the revisions will be posted on
https://doit.maryland.gov/contracts/Pages/How-to-Get-a-Contract.aspx and through eMM. It remains the
responsibility of all prospective Offerors to check all applicable websites for any revisions issued prior to
the submission of Proposals.
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1.14 Cancellations \

The State reserves the right to cancel this RFP, accept or reject any and all Proposals, in whole or in part,
received in response to this RFP, to waive or permit cure of minor irregularities, and to conduct discussions
with all qualified or potentially qualified Offerors in any manner necessary to serve the best interests of the
State. The State also reserves the right, in its sole discretion, to award a Contract based upon the written
Proposals received without prior discussions or negotiations.

1.15 Incurred Expenses

The State will not be responsible for any costs incurred by an Offeror in preparing and submitting a
Proposal, in making an oral presentation, in providing a demonstration, or in performing any other activities
related to submitting a Proposal in response to this solicitation.

1.16 Economy of Preparation

Proposals should be prepared simply and economically, providing a straightforward and concise description
of the Offeror's Proposal to meet the requirements of this RFP.

1.17 Protests/Disputes

Any protest or dispute related respectively to this solicitation or the Contract shall be subject to the
provisions of COMAR 21.10 (Administrative and Civil Remedies).

1.18 Multiple or Alternative Proposals

Neither multiple nor alternate Proposals will be accepted. Submitting Proposals for more than one
functional area is not considered a multiple or alternate Proposal.

1.19 Public Information Act Notice

1.19.1 Offerors should give specific attention to the clear identification of those portions of their Proposals
that they deem to be confidential, proprietary commercial information or trade secrets and provide
justification why such materials, upon request, should not be disclosed by the State under the Public
Information Act, General Provisions Article, Title 4, Md. Code Ann. This confidential and/or
proprietary information should be identified by page and section number and placed after the Title
Page and before the Table of Contents in the Technical Proposal and, if applicable, separately in the
Financial Proposal.

1.19.2 Offerors are advised that, upon request for this information from a third party, the Procurement
Officer is required to make an independent determination whether the information must be
disclosed.

1.20 Offeror Responsibilities

1.20.1 The successful Offeror(s) shall be responsible for rendering products and services for which it has
been selected as required by this RFP within the functional area proposed. All subcontractors shall
be identified and a complete description of their role relative to the Proposal shall be included in the
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Offeror’s Proposal. If applicable, subcontractors utilized in meeting the established MBE or VSBE
participation goal(s) for this solicitation shall be identified as provided in the appropriate
Attachment(s) of this RFP (see Section 1.24 “Minority Business Enterprise Goals” and Section 1.37
“Veteran-Owned Small Business Enterprise Goals”).

1.20.2 If an Offeror that seeks to perform or provide the products/services required by this RFP is the
subsidiary of another entity, all information submitted by the Offeror, such as but not limited to,
references, financial reports, or experience and documentation (e.g. insurance policies, bonds,
letters of credit) used to meet minimum qualifications, if any, shall pertain exclusively to the
Offeror, unless the parent organization will guarantee the performance of the subsidiary. If
applicable, the Offeror’s Proposal shall contain an explicit statement that the parent organization
will guarantee the performance of the subsidiary.

1.21 Mandatory Contractual Terms

By submitting a Proposal in response to this RFP, an Offeror, if selected for award, shall be deemed to have
accepted the terms of this RFP and the Contract, attached hereto as Attachment A. Any exceptions to this
RFP or the Contract shall be clearly identified in the Executive Summary of the Technical Proposal. A
Proposal that takes exception to these terms may be rejected.

1.22 Bid/Proposal Affidavit

A Proposal submitted by an Offeror must be accompanied by a completed Bid/Proposal Affidavit. A copy
of this Affidavit is included as Attachment B of this RFP.

1.23 Contract Affidavit

All Offerors are advised that if a Contract is awarded as a result of this solicitation, the successful Offeror
will be required to complete a Contract Affidavit. A copy of this Affidavit is included for informational
purposes as Attachment C of this RFP. This Affidavit shall be provided within five (5) business days from
notification of recommended award.

1.24  Minority Business Enterprises

A minimum overall MBE subcontractor participation goal of 20% has been established for the aggregate of
all TO Agreements awarded pursuant to this RFP with sub-goals of 8% for Women-owned businesses,
7% for African American owned businesses, and 2% for Hispanic American owned businesses. The
State shall assess the potential for an MBE subcontractor participation goal for each TORFP/RFR issued
(including any TORFP/RFR designated as a Small Business Reserve) and shall set a goal, if appropriate.

1.24.1 RFP Requirements
Each Offeror shall complete, sign and submit, without edits, Attachment D-A-CATS+ Master
Contract, Master Contractor, Acknowledgement of Task Order MBE Requirements at the time it
submits its technical response to the RFP. Failure to do so will result in the State’s rejection of the

Offeror’s Proposal to the RFP as not susceptible for award.

1.24.2 TORFP Requirements
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Master Contractors responding to a TORFP with an assigned MBE goal shall complete, sign and
submit all required MBE documentation with the TO Proposal, in accordance with the TO Proposal

instructions. Failure to do so will result in the State’s rejection of the Master Contractor’s Proposal to
the TORFP.

Each Master Contractor, once awarded a TO, may be responsible for submitting the following forms to
provide the State with ongoing monitoring of MBE Participation:

Attachment D-1A MBE Utilization and Fair Solicitation Affidavit & MBE Participation Schedule
(must submit with Proposal)

Attachment D-1B Waiver Guidance

Attachment D-1C Good Faith Efforts Documentation to Support Waiver Request

Attachment D-2  Outreach Efforts Compliance Statement

Attachment D-3A MBE Subcontractor Project Participation Certification

Attachment D-3B  MBE Prime Project Participation Certification

Attachment D-4A Prime Contractor Paid/Unpaid MBE Invoice Report

Attachment D-4B MBE Prime Contractor Report

Attachment D-5  Subcontractor/Contractor Unpaid MBE Invoice Report

The most current directory of certified MBEs is available on http://www.mdot.state.md.us through
MDOT, Office of Minority Business Enterprise, 7201 Corporate Center Drive, Hanover, MD 21076,
phone humber 410-865-1269.

1.24.3 MBE Compliance and Liquidated Damanges

It is critical to the success of the State’s MBE Program that its contractors make good faith efforts to
comply with the Program and contract provisions. To that end, COMAR 21.11.03.10 requires all
contracts containing certified MBE participation goals to also contain a liquidated damages provision
in the event the contractor fails to comply in good faith with the provisions of the State MBE laws or
the pertinent contract terms.

By submitting a response to this solicitation, the Master Contractor agrees to make good faith efforts
to comply with the MBE program, and agrees that it shall be subject to the Liquidated Damages
provision set forth at §18.14.2 of the Master Contract (Attachment A).

1.25 Small Business Reserve

1.25.1 The State reserves the right to designate any qualifying TORFP/RFR issued pursuant to this RFP as
a Small Business Reserve (SBR) TORFP/RFR. The Requesting Agency for a SBR TORFP/RFR
must be a “designated procurement unit” pursuant to §14-501(b) of the State Finance and
Procurement Article of the Maryland Annotated Code as amended from time to time. In such event,
the resulting TO Agreement may only be awarded to a Contractor that meets the qualifications set
out in §14-501(c), State Finance & Procurement Article, Annotated Code of Maryland, and is
registered with the State’s SBR Program. The State shall assess the potential for an MBE
subcontractor participation goal, if applicable, for each SBR TORFP/RFR.

1.25.2 Throughout the term of the Master Contract, SBR Contractors shall notify the Contract Manager of
any change in their status with the program. Should a Master Contractor become SBR certified
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after award, that Master Contractor shall notify the Contract Manager and provide the Contract
Manager with its DGS-assigned Small Business Qualification number.

1.26 Living Wage Requirement

1.26.1 Maryland law requires that contractors meeting certain conditions pay a living wage to covered
employees on State service contracts over $100,000. Maryland Code, State Finance and
Procurement, § 18-101 et al. The Commissioner of Labor and Industry at the Department of Labor,
Licensing and Regulation requires that a contractor subject to the Living Wage law submit payroll
records for covered employees and a signed statement indicating that it paid a living wage to
covered employees or receive a waiver from Living Wage reporting requirements. See COMAR
21.11.10.05

1.26.2 If subject to the Living Wage law, Contractor agrees that it will abide by all Living Wage law
requirements, including but not limited to reporting requirements in COMAR 21.11.10.05.
Contractor understands that failure of Contractor to provide such documents is a material breach of
the terms and conditions and may result in Contract termination, disqualification by the State from
participating in State contracts, and other sanctions. Information pertaining to reporting obligations
may be found by going to the Maryland Department of Labor, Licensing and Regulation (DLLR)
website http://www.dlIr.state.md.us/labor/prev/livingwage.shtml

1.26.3 Additional information regarding the State’s living wage requirement is contained in Attachment G.
Offerors must complete and submit the Maryland Living Wage Requirements Affidavit of
Agreement (Attachment G-1) with their Proposals. If an Offeror fails to complete and submit the
required documentation, the State may determine an Offeror to not be responsible under State law.

1.26.4 Contractors and subcontractors subject to the Living Wage Law shall pay each covered employee at
least the minimum amount set by law for the applicable Tier area. The specific Living Wage rate is
determined by whether a majority of services take place in a Tier 1 Area or Tier 2 Area of the State.
If the Contractor provides more than 50% of the services from an out-of-State location, the State
agency determines the wage tier based on where the majority of the service recipients are located.
See COMAR 21.11.10.07.

1.26.5 The Offeror shall identify in the Proposal the location from which services will be provided.

NOTE: Whereas the Living Wage may change annually, the Contract will not change because of a
Living Wage change.

1.27 Compliance with Laws/Arrearages

1.27.1 By submitting a Proposal in response to this RFP, the Offeror, if selected for award, agrees that it
will comply with all federal, State, and local laws applicable to its activities and obligations under
the Contract.

1.27.2 By submitting a response to this solicitation, the Offeror also represents that it is not in arrears in
the payment of any obligations due to the State of Maryland, including the payment of taxes and
employee benefits, and that it shall not become so in arrears during the term of the Master Contract
if selected for award.
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\ 1.28 Procurement Method \

The Contract will be awarded in accordance with the Competitive Sealed Proposals procurement method as
described in COMAR 21.05.03.

1.29 Verification of Registration and Tax Payment

1.29.1 Before a business entity can do business in the State of Maryland it must be registered with the
Department of Assessments and Taxation, State Office Building, Room 803, 301 West Preston
Street, Baltimore, Maryland 21201. The SDAT website is http://sdatcert3.resiusa.org/ucc-charter/.

1.29.2 Itis strongly recommended that any potential Offeror should complete registration prior to the due
date for receipt of Proposals. An Offeror’s failure to complete registration with the Department of
Assessments and Taxation may disqualify an otherwise successful Offeror from final consideration
and recommendation for award.

1.30 False Statements

Offerors are advised that section Md. Code Ann., of the State Finance and Procurement Article, § 11-
205.1 provides as follows:

1.30.1 In connection with a procurement contract a person may not willfully:

a. Falsify, conceal, or suppress a material fact by any scheme or device;

b. Make a false or fraudulent statement or representation of a material fact; or

c. Use a false writing or document that contains a false or fraudulent statement or entry of a
material fact.

1.30.2 A person may not aid or conspire with another person to commit an act under subsection (1) of this
section.

1.30.3 A person who violates any provision of this section is guilty of a felony and on conviction is subject
to a fine not exceeding $20,000 or imprisonment not exceeding five (5) years or both.

1.31 Non-Visual Access

1.31.1 By submitting a TO Proposal in response to a TORFP, the Master Contractor warrants that the
information technology offered under the TO Proposal (1) provides equivalent access for effective
use by both visual and non-visual means; (2) will present information, including prompts used for
interactive communications, in formats intended for both visual and non-visual use; (3) if intended
for use in a network, can be integrated into networks for obtaining, retrieving, and disseminating
information used by individuals who are not blind or visually impaired; and (4) is available,
whenever possible, without modification for compatibility with software and hardware for non-
visual access. The Master Contractor further warrants that the cost, if any, of modifying the
information technology for compatibility with software and hardware used for non-visual access
will not increase the cost of the information technology by more than five percent (5%). For
purposes of this Master Contract, the phrase “equivalent access” means the ability to receive, use
and manipulate information and operate controls necessary to access and use information
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technology by non-visual means. Examples of equivalent access include keyboard controls used for
input and synthesized speech, Braille, or other audible or tactile means used for output.

1.31.2 The Non-visual Access Clause noted in COMAR 21.05.08.05 and referenced in this solicitation is
the basis for the standards that have been incorporated into the Maryland regulations, which can be
found at: www.DolT.maryland.gov — keyword: NVA.

1.32 Payments by Electronic Funds Transfer

1.32.1 By submitting a response to this solicitation, the Offeror agrees to accept payments by electronic
funds transfer (EFT) unless the State Comptroller’s Office grants an exemption. Payment by EFT is
mandatory for contracts exceeding $200,000. The successful Offeror shall register using the
COT/GAD X-10 Vendor Electronic Funds (EFT) Registration Request Form.

1.32.2 Any request for exemption shall be submitted to the State Comptroller’s Office for approval at the
address specified on the COT/GAD X-10 form and shall include the business identification
information as stated on the form and include the reason for the exemption. The COT/GAD X-10
form can be downloaded at:
http://comptroller.marylandtaxes.com/Vendor_Services/Accounting_Information/Static_FilessfGAD
X10Form20150615.pdf.

\ 1.33 Contract Extended to Include Other Non-State Governments or Agencies

For the purposes of an information technology or telecommunications procurement, pursuant to sections
3A-401(b) and 13-110 of the State Finance and Procurement Article of the Annotated Code of Maryland,
county, municipal, State entities that are not subject to DolT’s authority, including State non-executive
branch entities, and non-State governments or agencies may purchase from the Contractor goods or services
covered by this Contract at the same maximum prices to which the State would be subject under the
resulting Contract. All such purchases:

(1) Shall constitute Contracts between the Master Contractor and that government agency or
organization;

(2) For non-State entities, shall not constitute purchases by the State or State agencies under this
Contract;

(3) For non-State entities, shall not be binding or enforceable against the State; and

(4) May be subject to other terms and conditions agreed to by the Master Contractor and the purchaser.
The Master Contractor bears the risk of determining whether or not a government or agency with
which the Contractor is dealing is a State agency.

\ 1.34  Conflict of Interest Affidavit and Disclosure

1.34.1 The successful Offeror(s) will provide IT consulting and technical services for State agencies, or
component programs with those agencies and shall do so impartially and without any conflicts of
interest.

1.34.2 Master Contractors are required to complete a Conflict of Interest Affidavit with its Proposal. A
copy of this Affidavit is included as Attachment | of this RFP. If the Procurement Officer makes a
determination before award of a TO agreement pursuant to a respective TORFP that facts or
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circumstances exist that give rise to or could in the future give rise to a conflict of interest within
the meaning of COMAR 21.05.08.08A, the Procurement Officer may reject a TO Proposal under
COMAR 21.06.02.03B.

1.34.3 By submitting a Conflict of Interest Affidavit and Disclosure, the Contractor shall be construed as
certifying all personnel and subcontractors are also without a conflict of interest as defined in
COMAR 21.05.08.08A.

\ 1.35 Prompt Pay Policy ‘

This procurement and the Contract to be awarded pursuant to this solicitation are subject to the
Prompt Payment Policy Directive issued by the Governor’s Office of Minority Affairs (GOMA)
and dated August 1, 2008. Promulgated pursuant to Md. Code Ann., State Finance and
Procurement Article, 88 11-201, 13-205(a), and Title 14, Subtitle 3, and COMAR 21.01.01.03 and
21.11.03.01, the Directive seeks to ensure the prompt payment of all subcontractors on non-
construction procurement contracts. The Contractor must comply with the prompt payment
requirements outlined in the Contract, Sections 8 “Prompt Pay Requirements” and 18.14.3 “MBE
Prompt Pay Requirements” (see Attachment A), should an MBE goal apply to this RFP.
Additional information is available on GOMA'’s website at:

http://goma.maryland.gov/Pages/L egislation-and-Policy.aspx.

1.36 Electronic Procurements Authorized

1.36.1 Under COMAR 21.03.05, unless otherwise prohibited by law, a primary procurement unit may
conduct procurement transactions by electronic means, including the solicitation, bidding, award,
execution, and administration of a contract, as provided in Md. Code Ann., Maryland Uniform
Electronic Transactions Act, Commercial Law Article, Title 21.

1.36.2 Participation in the solicitation process on a procurement contract for which electronic means has
been authorized shall constitute consent by the Offeror to conduct by electronic means all elements
of the procurement of that Contract which are specifically authorized under the solicitation or the
Contract.

1.36.3 “Electronic means” refers to exchanges or communications using electronic, digital, magnetic,
wireless, optical, electromagnetic, or other means of electronically conducting transactions.
Electronic means includes facsimile, e-mail, internet-based communications, electronic funds
transfer, specific electronic bidding platforms (e.g., https://emaryland.buyspeed.com/bso/), and
electronic data interchange.

1.36.4 In addition to specific electronic transactions specifically authorized in other sections of this
solicitation (e.g., 8 1.32 “Payments by Electronic Funds Transfer””) and subject to the exclusions
noted in section 1.36.50f this subsection, the following transactions are authorized to be conducted
by electronic means on the terms as authorized in COMAR21.03.05:

1. The Procurement Officer may conduct the procurement using eMM, or e-mail to issue:
a. the solicitation (e.g., the RFP)
b. any amendments

c. pre-proposal conference documents
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d. questions and responses
e. communications regarding the solicitation or Proposal to any Offeror or potential offeror
f. notices of award selection or non-selection
g. the Procurement Officer’s decision on any solicitation protest or Contract claim
2. An Offeror or potential Offeror may use e-mail to:
a. ask questions regarding the solicitation

b. reply to any material received from the Procurement Officer by electronic means that
includes a Procurement Officer’s request or direction to reply by e-mail, but only on the
terms specifically approved and directed by the Procurement Officer

c. submit a "No Bid/Proposal Response" to the solicitation

3. The Procurement Officer, the Contract Manager, and the Contractor may conduct day-to-day
Contract administration, except as outlined in Section 1.36.5 of this subsection, utilizing e-mail,
or other electronic means if authorized by the Procurement Officer or Contract Manager.

1.36.5 The following transactions related to this procurement and any Contract awarded pursuant to it are
not authorized to be conducted by electronic means:

a. submission of initial Proposals;
b. filing of protests;
filing of Contract claims;

d. submission of documents determined by the Department to require original signatures
(e.g., Contract execution, Contract modifications); or

e. any transaction, submission, or communication where the Procurement Officer has
specifically directed that a response from the Contractor or Offeror be provided in
writing or hard copy.

1.37 Veteran-Owned Small Business Enterprise Goals

There is no Veteran-Owned Small Business Enterprise (VSBE) subcontractor participation goal for this
procurement.

‘ 1.38 HIPAA - Business Associate Agreement ‘

A HIPAA Business Associate Agreement is not required for this procurement.

\ 1.39 Federal Funding Acknowledgement \

The Contract does not contain federal funds.

‘ 1.40  Location of the Performance of Services Disclosure ‘

The Contract does not require a Location of the Performance of Services Disclosure
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‘ 1.41 Department of Human Resources (DHR) Hiring Agreement ‘

This solicitation does not require a DHR Hiring Agreement.

\ 1.42  Non-Disclosure Agreement \

A Non-Disclosure Agreement (Offeror) is not required for this procurement.

\ 143 Award Basis ‘

A Contract shall be awarded to the responsible Offerors submitting a Proposal that has been determined to
meet Proposal requirements, considering evaluation factors set forth in this RFP (see COMAR

21.05.03.03F), for providing the products/services as specified in this RFP. See RFP Section 4 for further
award information.
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2 SECTION 2 - SCOPE OF WORK

\ 2.1  Scope

2.1.1  The scope of this solicitation encompasses the following 17 functional areas:
1) Enterprise Service Provider — (Section 2.3.1)
2) Web and Internet Systems — (Section 2.3.2)
3) Electronic Document Management — (Section 2.3.3)
4) Geographical Information Systems — (Section 2.3.4)
5) Software Engineering — (Section 2.3.5)
6) Systems/Facilities Management and Maintenance — (Section 2.3.6)
7) Information System Security— (Section 2.3.7)
8) Application Service Provider — (Section 2.3.8)
9) IT and Telecommunications Financial and Auditing Consulting Services — (Section 2.3.9)
10) IT Management Consulting Services — (Section 2.3.10)
11) Business Process Consulting Services — (Section 2.3.11)
12) Tower Site Preparation — (Section 2.3.12)
13) Tower Installation — (Section 2.3.13)
14) Tower Equipment Installation and Services - (Section 2.3.14)
15) Electronic Benefits Transfer — (Section 2.3.15)
16) Media and Training Center Support — (Section 2.3.16)
17) Documentation/Technical Writing - (Section 2.3.17)

The scope of services contained herein is intended to outline the general requirements under this RFP.
Specific details of scope, time and budget will be provided in each individual TORFP/RFR. Examples of
actual TORFPs may be found on the CATS+ web site:

http://doit.maryland.gov/contracts/Pages/CATSPlusT ORFPStatus.aspx

2.2  General Requirements

Depending upon the requirements of individual TORFPs, the following applies:
2.2.1 Hardware (Equipment), Software and Data

2.2.1.1 Equipment and COTS Software
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Any material provided by the Master Contractor shall only be approved for cost. No additional fees or
markups shall be allowed. The Master Contractor shall provide all invoices for material (see procedure in
Section 2.9.4).

A) In responding to any TORFP for which a Master Contractor proposes the purchase of any
equipment and/or COTS software in its TO Proposal, a Master Contractor shall specifically
identify in its TO Proposal the brand name, model, and other specifics of each different piece of
equipment and/or COTS software proposed for use by the State, the quantity needed and a
selling price for which it will provide the equipment and/or COTS software.

B) By responding to this RFP and accepting a Master Contract award, a Master Contractor
specifically agrees that for any equipment and/or COTS software that it proposes for use by the
State in response to a TORFP, the State will have the right to purchase the proposed equipment
and/or COTS software from another source, instead of from the selected Master Contractor.

C) If the State chooses to purchase any equipment or COTS software from a source other than the
selected Master Contractor, provided the State purchases the same equipment or COTS
software as proposed by the Master Contractor in its TO Proposal, the Master Contractor must
agree to accept the equipment and/or COTS software provided by the State and shall integrate it
with its service delivery the same as if the Master Contractor had provided the equipment
and/or COTS software itself. Barring conclusive evidence of faulty installation or the
installation of substandard or defective equipment and/or COTS software by another party,
including the State, the TO Contractor may not use the fact that it did not directly provide the
equipment and/or COTS software as an excuse for non-performance of any deliverable under a
TO Agreement.

D) A TORFP shall not be issued under this CATS+ Master Contract, if equipment and/or COTS
software costs are anticipated to exceed 49% of the value of the resulting TO Agreement.

2.2.1.2 Delivery of COTS Software

If applicable, Master Contractors shall provide delivery of COTS Software in the manner specified in the
TOREFP, as further described below.

2.2.1.2.1 Physical Delivery

A) Master Contractors shall provide prepaid delivery, FOB (the delivery destination specified in the
TORFP) to any State eligible customer located within the State’s geographic boundaries. Unless
specified otherwise in a TORFP, all COTS software is to be delivered, prepaid, to the location
specified in a TORFP within three (3) business days from the date of the TO. The MSRP will be
construed to include delivery within three (3) business days from the date of the TO. Similarly,
provided a TORFP allows at least three (3) business days delivery time, any price proposed in
response to a TORFP that is lower than the MSRP will be construed to include delivery within
three (3) business days from the date of the TO.

B) Title does not pass until the shipment reaches the destination, and the goods belong to seller while
in transit. If expedited shipping is required by the State, additional charges may apply for:
1.Standard Overnight (delivery by 3:00 PM the next day)
2.Priority Overnight (delivery by 10:30 AM the next business day)
3.Saturday Delivery (delivery by 12:00 PM)
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2.2.1.2.2 Electronic Delivery

A) Master Contractors shall provide electronic delivery in a manner that permits the Requesting
Agency to download the COTS software. The electronic delivery shall include a full version of the
software that is identical to, or is the fully functional equivalent of, the version of the software that
would be available on physical media. Unless specified otherwise in a TORFP, electronic download
should be available within (3) business days from the date of the TO.

B) Unless otherwise specified in a TORFP, “Electronic Delivery” shall include delivery, by email, of:
(1) a link to a secured and verified download site or portal, (2) permanent product or license key(s)
as required to access and/or install the COTS software, (3) full download and installation
instructions, (4) all product documentation that would be provided with a physical delivery, and (5)
detailed information as to the length of time Requesting Agencies have to access and download the
COTS software. Should the download link, portal access, and/or product or license expire before
the Requesting Agency completes installation, the Master Contractor shall provide a replacement.

C) Inthe event that a Requesting Agency is unable to access, download, and/or install COTS software
that has been delivered electronically, Master Contractors shall provide or facilitate limited
technical assistance to resolve the issue. If successful download and installation of electronically-
delivered COTS software cannot be completed, Master Contractors shall, at the Requesting
Agency’s discretion, provide expedited physical delivery at no cost to the Requesting Agency (as
described in Section 2.2.1.2.1 above) or issue a full refund of the purchase price. Substitute
expedited delivery or refund shall be completed within two (2) business days.

2.2.1.3 Custom Software

Upon a Master Contractor's voluntary or involuntary filing of bankruptcy or any other
insolvency proceeding, Master Contractor’s dissolution, Master Contractor’s merger with or
acquisition by another company or contractor, discontinuance of support of any software or
system, the Master Contractor shall convey to the State all rights, title, and interests in all
custom software, licenses, software source codes, and all associated Software Source Code
Documentation that comprises any solutions proposed as a part of the Master Contract or TO
Agreement These rights include, but are not limited to, the rights to use, and cause others to
use on behalf of the State, said software, software documentation, licenses, software source
codes, and Software Source Code Documentation.

2.2.1.4 Custom Source Code

A) For all Custom Software provided to the State pursuant to any TO Agreement, the TO
Contractor shall either provide the source code directly to the State in a form acceptable to the
State, or deliver two copies of each custom software source code and custom software source
code documentation to a State-approved escrow agent at no additional cost to the State
following the term set forth in the sample contract (Attachment A) and in Section 2.2.1.6
below. The TO Contractor shall cause the escrow agent to place the software source code in
the escrow agent’s vaulted location that is located in the Baltimore/ Washington area of
Maryland that is acceptable to the State. Two copies of the source code shall be stored on
compact discs or other media designated by the State in a format acceptable to the State, and
shall be easily readable and understandable by functional analysts and technical personnel with
the skill set for that type of component, subcomponent, or software code.
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B) The TO Contractor shall provide the following:

Name, address, and telephone number of the third party who acts as escrow agent;
Source code escrow procedures;

Name, address, telephone number of party who audits the escrow account;
Frequency of updates and maintenance of source code at escrow agent; and
Description of licensing arrangements and associated costs.
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C) The State shall have the right to audit Custom Software source code and corresponding
software source code documentation for each software product that comprises the solution as
represented by the TO Contractor. This audit shall be scheduled at any time that is convenient
for the parties to be present. The State shall be provided with software or other tools required
to view all software source codes.

D) The TO Contractor shall provide the current source code and documentation for all Custom
Software to the State at the time of Contract termination.

2.2.1.5 System Source Materials

A) As more fully described in the sample Contract (Attachment A) at Section 5, the State shall
solely own all System Source Materials (the foregoing constituting Work Product as defined
therein). At the State’s request, the Contractor shall, along with any software or other tools
required to view all Source Materials: (a) provide the State access to all System Source
Materials and (b) deliver the same to the State. The Contractor shall deliver System Source
Materials to the State upon the expiration or termination of the Contract.

B) The State shall have the right to audit System Source Materials. This audit shall be scheduled at
any time that is convenient for the parties to be present. The State shall be provided with
software or other tools required to view all System Source Materials.

2.2.1.6 Data

A) Data, databases and derived data products created, collected, manipulated, or directly purchased
as part of a TORFP shall become the property of the State. The purchasing State agency is
considered the custodian of the data and shall determine the use, access, distribution and other
conditions based on appropriate State statutes and regulations.

B) Licensed and/or copyrighted data shall be governed by the terms and conditions identified in
the TO Agreement or the license.

2.2.2 Required Project Policies, Guidelines and Methodologies

A) The Master Contractor shall keep itself informed of and comply with all applicable Federal,
State and local laws, regulations, ordinances, policies, standards and guidelines affecting information
technology projects applicable to its activities and obligations under this Contract, as those laws, policies,
standards and guidelines may be amended from time to time, and it shall obtain and maintain, at its
expense, all licenses, permits, insurance, and governmental approvals, if any, necessary to the performance
of its obligations under this Contract. It is the responsibility of the Master Contractor to ensure adherence
and to remain abreast of new or revised laws, regulations, policies, standards and guidelines affecting
project execution. The following policies, guidelines and methodologies can be found at
http://doit.maryland.gov/policies/Pages/ContractPolicies.aspx under “Policies and Guidance.”
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B) The Master Contractor shall follow the project management methodologies that are consistent
with the Project Management Institutes (PMI) Project Management Body of Knowledge (PMBOK) Guide.
Master Contractor’s staff and subcontractors are to follow a consistent methodology for all TORFP
activities.

C) The Master Contractor shall apply a structured methodology to identify, evaluate, and select
hardware, software, and services (e.g., telecommunications services, Internet access services, software
maintenance) to meet specific requirements and when warranted, adjusting the methodology, including
prototypes and pilots, to mitigate risk. This shall include, but not be limited to providing recommendations
and assessments for all systems and technologies in areas such as the following:

COTS evaluations and comparisons,
COTS integration strategies and feasibility,
Technology insertion,

Technology upgrades,

System concept feasibility, and

Projected return on investment.
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2.2.3 Financial Accounting Solutions

The Master Contractor shall ensure that any financial accounting for fixed and capital assets or
assets management performed under any TORFP, shall comply with Government Accounting Standards
Board Statement No. 34 (GASB 34). See applicable accounting principles at:

http://www. .ora/j ASB/Documen ASBDocumentPage?cid=1176160029121
eptedDisclaimer=true

2.2.4  Travel Reimbursement

2.2.4.1 There shall be no reimbursement for Routine Travel. Contractor shall not be reimbursed for Non-
routine Travel without prior Contract Manager approval.

2.2.4.2 Routine Travel is defined as travel within a 50-mile radius of the requesting agency’s base location,
as identified in the TORFP/RFR, or the Master Contractor’s facility, whichever is closer to the
consulting site. There will be no payment for labor hours for travel time or reimbursement for any
travel expenses for work performed within these radiuses or at the Master Contractor’s facility.

2.2.4.3 Non-routine travel is defined as travel beyond the 50-mile radius of Requesting Agency’s base
location, as identified in the TORFP/RFR, or the Master Contractor’s facility, whichever is closer
to the consulting site. Non-routine travel will be identified within a TO Agreement, if appropriate,
and will be reimbursed according to the State’s travel regulations and reimbursement rates, which
can be found at: www.DBM.maryland.gov - search: Fleet Management. If non-routine travel is
conducted by automobile, the first 50 miles of such travel will be treated as routine travel and as
described in section 2.2.4.2 of this definition, and will not be reimbursed. The Master Contractor
may bill for labor hours expended in non-routine traveling beyond the identified 50-mile radius,
only if so specified in the TORFP/RFR.

2.2.5 Warranties

2.2.5.1 In submitting a response to this RFP, Offeror representatives warrant that all services provided
hereunder shall be performed in a professional manner or shall be corrected at no additional cost to
the State.

2.2.5.2 All manufacturers’ warranties shall be passed through to the State.
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2.3  Functional Area Descriptions

Secondary competition documents, such as a TORFP or RFR, will be issued to Master Contractors of as
single functional area only. Scope of a TORFP may cross over into more than one functional area.
However, the State will make a determination of the most appropriate functional area, prior to release of the
TORFP/RFR. In general, a TORFP will address the broad process/scope of the project, such as doing
research and recommendation for a system replacement, or the system replacement in itself, whereas an
RFR may address the need for temporary staff to implement a process.

DolT, on a case-by-case basis, will determine which solicitation product is the most appropriate.

The examples of services listed in this section are not all inclusive of the services available under the
Master Contract.

2.3.1 Functional Area One - Enterprise Service Provider (ESP)

A) Description - Services to ensure that information systems are designed to capitalize on agency
architectures and State IT standards, provide interoperability with other systems and networks,
be reliable and maintainable, and make the most cost-effective use of COTS technology and
agency-wide and government-wide resources.

B) Examples of Potential Services:

1. Deliver stated levels of performance, interoperability, and maintenance support within the
known constraints of an agency’s IT infrastructure; and

2. Testing the appropriate configurations of two or more hardware or software components of
information systems or telecommunications networks.

2.3.2 Functional Area Two — Web and Internet Systems

A) Description — A broad range of business solutions and support using the capabilities of the web
and Internet; design, develop, test, implement and maintain web sites, portals, web applications
and web services and the associated hardware, software, network and security components that
comprise these solutions.

B) Examples of Potential Services:

1. Design, develop, test, implement and maintain secure and accessible web and internet
solutions such as web site portals, web applications and web services for various business
processes including requisitions, quotes, purchase orders, notices of award, electronic
payments, etc.;

2. Provide scalable security solutions for web and internet services at the network and
application level such as secure sockets layer certificates, user authentication and single
sign on (SSO), application firewalls, intrusion detection system (IDS) monitoring, public
key infrastructure (PKI) and digital signatures;

3. Design, develop, implement and maintain web graphics and site content, including
electronic catalogues of goods and services, to ensure accuracy and timeliness of
information published to the web;
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Create web-based applications that are a front-end to traditional mainframe system;

Apply new and emerging technologies to establish current and scalable web development
platforms;

6. Assist in the implementation and customization of web services and other COTS solutions
for the internet including, but not limited to electronic commerce/electronic data
interchange (EC/EDI);

Provide data transformation solutions between disparate systems;

Monitor performance of web-based solutions including, but not limited to, traffic, usage
statistics and surveys; and

9. Provide configuration management control services and solutions.

o ks

oo ~

2.3.3 Functional Area Three - Electronic Document Management

A) Description — Service to establish or maintain electronic document imaging, document
management, document workflow, and associated technologies.

B) Examples of Potential Services:

Workflow analysis;

Document indexing/queuing and workload management;
System/application/network design;

Application prototyping;

Implementation and support services;

System interface development;

System migration strategies;

Document conversion (hardcopy to electronic or electronic to new system/media);
Performance monitoring/measurement;

10 System stress testing/benchmarking; and

11. Document and records retention/archiving.
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2.3.4 Functional Area Four - Geographical Information Systems (GIS)

A) Description —Service to integrate, store, edit, analyze, and display geographically-referenced
information in a client/server or web-based environment.

B) Examples of Potential Services:

Cost-benefit analysis of migrating/integrating exiting databases with GIS;

Systems analysis, design and spatial database development;

Spatial referencing of spatial and non-spatial data;

Integration of spatially referenced data with other functional areas in an organization;

GIS system and data maintenance;

Data quality assurance (e.g. data accuracy, precision, consistency, completeness) according

to data quality standards/guidelines of the State;

7. Collect, create or acquire digital spatial data such as orthophotography, elevation date,
transportation features, streams, or parcel maps;

8. Create maps using spatial data for web content, publication or other uses;

9. Linking data with maps using geocoding;

10. Define, develop, configure, implement and maintain GIS solutions, including COTS
packages;

11. Manipulate geographical data;

ocoukrwphE
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12. Perform queries, analysis and visualization;

13. Leverage existing data sets and data assets of the State, as necessary;

14. Interface disparate GIS data sets to GIS solution; and

15. Custom GIS application development to present data in standalone and web based
environments.

2.3.5 Functional Area Five - Software Engineering

A) Description — Service to provide full life cycle of a software system development. Process
definition; requirements management (project planning, quality assurance, project tracking and
oversight, organizational process focus); software metrics; software process assessments;
software capability evaluations; software project management; software certification; software
validation and verification; open systems; software architecture; software reengineering;
software reuse; component based software; software security; supervising software
configuration management; and CASE tools.

B) Examples of Potential Services:

1. Provide ongoing system, applications maintenance and troubleshooting;

2. Analyze and document complex system requirements;

3. Design software tools and subsystems to support software reuse and domain analyses and
manage their implementation;

4. Interpret software requirements, design specifications to code, manage software
development and support (using formal specifications, data flow diagrams, and other
accepted design techniques and tools), integrate and test software components;

5. Estimate software development costs and schedules;

6. Review existing programs and assist in making refinements, performance improvements,
and improving current techniques; and

7. Estimate and track software quality attributes.

2.3.6  Functional Area Six - Systems/Facilities Management and Maintenance
Systems/Facilities Management and Maintenance services include: Data Center Technical
Support/Operations, and Help Desk. At the State’s discretion, these services may be required to be

provided externally to the requesting agency.

2.3.6.1 Data Center Technical Support

A) Description - Planning, analysis, troubleshooting, integration, acquisition, installation,
operations, maintenance, training, documentation, and administration services for computer
centers.

B) Examples of Potential Services:

1. Develop/provide user manuals, programmer maintenance manuals, system design
documentation;

2. Provide operations and maintenance support;

3. Analyze and assess equipment and performance degradation, including determination of
hardware, software, and/or other technical changes necessary to meet operational
requirements;
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Perform data entry;

Provide support services to maintain operational data storage and retrieval applications

resident on diverse computer platforms including, but not limited to, mainframes, and

minicomputers;

Implement and maintain backup and disaster recovery systems and processes;

Develop standard operating procedures for the data center and associated

systems/applications;

Provide alternative sources of computer operations support and/or data center facilities;

Provide assistance and help to users in areas, including, but not limited to, personalized

assistance, telephone assistance and limited training;

10. Perform hardware/software testing, installation, and maintenance;

11. Collect and maintain statistics on hardware and software problems, maintenance service
calls, and user base;

12. Migrate data from system A to system B, which may require data QA/QC, data cleansing,
data conversion and manipulations management;

13. Monitor system performance and coordinate with office system vendors and users on
efficient and effective use of the system,

14. Provide technical training on all functions of the system;

15. Develop requirements/specifications for hardware, software, and/or services;

16. Develop special applications as required;

17. Maintain system architecture/schematic on hardware, software, circuits, and codes for each
system and user(s);

18. Develop and maintain a configuration management program for all supported applications;

19. Develop and maintain a lifecycle management program for all hardware and software
applications;

20. Centrally administer software licenses, including dynamic allocation;

21. Perform network-based detection of viruses and unauthorized software and facilities to
counter/eliminate/control;

22. Centrally distribute electronic software;

23. Migrate systems between State-owned and/or commercial facilities

24. Manage and administer user identifications; passwords; and security keys; and

25. Provide secure data center facility to host mission critical applications.
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2.3.6.2 Facilities Maintenance

A) Description — Cleaning of equipment, fire suppression, heating, ventilation and air conditioning
(HVAC) installation and maintenance, and Uninterruptible Power Supply (UPS).

B) Examples of Potential TORFPs:
1. Installation and maintenance of UPS and HVAC systems;

2. Installation and testing of fire suppression system; and
3. Cleaning of facilities equipment.

2.3.6.3 Help Desk

A) Description - Centralized technical assistance service to supports end user problem
resolution, and the distribution of general information concerning the effective use of IT.

B) Examples of Potential Services:
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Troubleshoot problems encountered using microcomputer software;

2. Develop/provide user manuals, programmer maintenance manuals, and system design
documentation;

3. Provide user training in a variety of areas (e.g., desktop publishing, end-user security
awareness training, telecommunications, operating systems, software packages);

4. Analyze and assess equipment and performance degradation, including determination
of hardware, software, and/or other technical changes necessary;

5. Provide assistance in maintaining inventory control and location records of State-
owned IT equipment/software and disposal of property as required,;

6. Collect statistics on hardware/software/system problems, security incidents,
maintenance service calls, and user base;

7. Analyze new applications, perform software maintenance, and make appropriate

enhancements to existing systems;

Assist customer personnel in identifying their requirements and/or problems;

Review implementation plans for applications to ensure that the system resources are

available to support applications in both the long and short term;

10. Perform configuration management of software and hardware, including computers and
network equipment across the enterprise; and

11. Centrally administer software licenses, including dynamic allocation.

=
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2.3.7 Functional Area Seven - Information System Security
The security of information and computing resources at all organizational levels; including
software/application and data security support, as well as disaster recovery planning and risk
assessment.

2.3.7.1 Hardware/Software/Application Security Support

A) Description —Strategies and solutions to defend hardware and software IT and
telecommunications resources against adversaries such as viruses, worms and hackers for
operating systems and applications in a mainframe, client/server, or networked environment.

B) Examples of Potential Services:

1. Provide operational and analytical support related to security for computing platforms (i.e.
PC, servers, mainframe) and networks;

2. Analyze and evaluate new and emerging security technologies as well as vendor security
products for their applicability and feasibility of use in securing hardware/software IT and
telecommunications resources;

3. Support customer security operations, including assisting customers with analyzing,
developing and implementing security methodologies and safeguards to protect their IT and
telecommunications assets;

4. Provide technical training for all aspects of information security relative to personal
computers, file servers, and networks;

5. Design, test, install and support wireless network security systems; and

Provide virus detection, elimination, and prevention support.

o

2.3.7.2 Disaster Recovery and Risk Assessment.
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A) Description - Disaster recovery planning and risk assessment in support of the mitigation of
risks to IT and telecommunications systems and infrastructure. Through quantitative risk
analyses establish recovery time and recovery point objectives, effective mitigation strategies,
and documented disaster recovery plans. Assess adequacy of existing management,
operational, and technical controls in safeguarding assets against waste, loss, unauthorized
access/use, misappropriation to establish the consequences/impact of the potential threats on
operations and service delivery requirements.

B) Examples of Potential Services:

1. Review, develop, update and/or integrate disaster recovery, continuity of operations plans,
contingency plans, and risk assessments; and

2. Identify, develop and/or implement mitigation strategies to increase the effectiveness of
operations and the continuity of service.

2.3.8 Functional Area Eight - Application Service Provider

A) Description - Combination of software, hardware and networking technologies to offer hosted
service-based applications.

B) Examples of Potential Services - Application and support of applications such as, but not
limited to:

Finance;

Human resources;

E-commerce;

Procurement;

Materials management;

Production;

Order management and other legacy systems;

Collaboration and automation tools;

Web-hosting;

10. Knowledge management;

11. Back-office solutions;

12. e-business and e-commerce applications;

13. Data warehousing;

14. Information services (e.g., financial information, and legal research) and
15. Implementation and customization of hosted applications (e.g. Salesforce.com)
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2.3.9 Functional Area Nine - IT and Telecommunications Financial and Auditing Consulting
Services

The IT and Telecommunications Financial and Auditing Consulting include the following types of
services: cost and financial analyses, information systems auditing and quality assurance and
telecommunications systems management.

2.3.9.1 Cost and Financial Analyses

A) Description — An independent “third-party” review of cost factors associated with the
recommended solutions contained in Proposals from contractors to develop IT and
telecommunications solutions. Independent third-party reviews may include such analyses as
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project return on investment, total cost of ownership, IT project portfolio analysis and payments
made or revenues received by State agencies under various contracts for telecommunications
activities.

B) Examples of Potential Services:

1. Verify charges and credits on telecommunications invoices that the State has received for
various telecommunications equipment, systems and services, or amounts received under
revenue producing contracts (may include inventory of equipment, lines, circuits and other
telecommunications facilities). Assist in obtaining cash refunds from vendors for any
erroneous charges, credits, or revenue shortages identified through audits.

2. Perform independent reviews of proposed IT projects, products, and cost for services and
benefits to determine cost-effectiveness;

3. Perform independent analyses of cost proposals and cost benefit analyses for solutions
submitted by Master Contractors in response to agency solicitations;

4. Provide total cost of ownership analysis that includes the entire range of cost categories
required for any given project being reviewed. The cost categories subject to analysis will
depend on the particular IT project and may include: acquisition, facilities, equipment,
operations, maintenance and repairs, and other costs such as, nonrecurring, recurring, direct
and indirect, fixed and variable, and research and development;

5. Establish baseline cost and benefits for IT projects based on historical data to serve as
benchmarks for planning and evaluating proposed IT projects; and

6. Provide financial management IT for projects and recommend procedures and processes for
improving project financial management.

2.3.9.2 Information Systems Auditing and Quality Assurance

A) Description - Quality assurance audits of IT systems to ensure that systems perform to
documented specifications in areas such as: data security, customer privacy, data accuracy,
business processes, and customer satisfaction. In support of these efforts, auditing expertise to
either perform or validate internal quality assurance audits for large- and medium-scale
information technology projects in various environments (i.e., mainframe, mini computers,
client/server, WAN/LAN).

B) Examples of Potential Services:

1. Perform or validate quality assurance audits (including IV&V) of IT systems during the
development process and report to a State agency on findings and recommend mechanisms
to correct the issues identified in the audits; and,

2. Develop an action plan that corrects audit findings and report to a State agency on the
results of these corrective actions.

2.3.9.3 Telecommunications Systems Management

A) Description - Auditing services for quality control and for recommendations on consolidating
activities spread among several contracts to obtain operational and cost efficiencies through
consolidation and other means for telecommunication systems.

B) Examples of Potential Services:
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1. Evaluate and report on how State telecommunications contracts may be combined,
streamlined, or otherwise improved to maximize operational and cost efficiencies in the
State;

2. Provide assessments of configuration and performance of telecommunications systems and
contract vehicles;

3. Analyze costs and benefits for telecommunications systems and provide recommendations
based on maximizing return on investments for alternatives to current and proposed
systems; and

4. Monitor the implementation of accepted recommendations or improvements and provide
feedback on level of improvements.

2.3.10 Functional Area Ten - IT Management Consulting Services
The IT Management Consulting Services include any of the following types of services: IT
enterprise architecture, systems review for architectural consistency, strategic planning assistance,

project management services, Master Contractor assessments and risk assessment analysis.

2.3.10.1 Systems Review for Architectural Consistency

A) Description - Engineering assistance to integrate systems based on architectural standards and
common infrastructures. In particular, recommendations for systems development,
acquisition, and operations and to leverage common infrastructures effectively among various
agency missions and services. Such application reviews may cover a variety of IT system
environments from simple personal computer (microprocessor) and workstation applications;
to local area networks (LAN) and wide area networks (WAN), to distributed processing
systems; to web-based interactive systems; to large and very complex mainframe database
and file management systems that utilize remote batch processing and interactive
teleprocessing.

B) Examples of Potential Services:

1. Assess system design of applications to ensure consistency between systems and
enterprise architectures and best integration with common infrastructure before
development (i.e., code generation);

2. Evaluate and determine the adequacy and appropriateness of the proposed systems
architecture and applications for the planned systems; and

3. Assess risks related to systems development plans and change proposals to existing and
target architecture at the systems and enterprise levels.

2.3.10.2 Strategic Planning Assistance

A)  Description - Assistance in developing long-range IT plans, IT-enabled business plans, and
program effectiveness measures related to proposed IT investments. Assistance with
agency-level strategic planning for IT to ensure consistency with State-level (i.e.,
enterprise) plans and initiatives.

B) Examples of Potential Services:

1. Analyze customer and citizen demand for IT-enabled services;
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2. Evaluate current and emerging technologies and assist agencies with planning the
tactical and strategic migration of business services to these technologies;

3. Develop IT strategic plans that align agency business and technology plans with State
business technology and goals and objectives; and

4. Perform strengths, weaknesses, opportunities, and threats (SWOT) analyses, critical
success factor analyses, strategic business planning, strategic information systems
planning, electronic government assessments, and other techniques used to establish
strategic information technology plans.

2.3.10.3 Project Management Services

A)  Description - Successful IT project management services to ensure that IT project goals
and objectives are met and that products are delivered on time, on budget and within scope,
as well as meet the business objectives originally intended.

B)  Examples of Potential Services:

1. Ensure strategic alignment of IT projects by establishing project goals and objectives
that are consistent with stated agency business drivers;

2. Provide project planning, task prioritization, budget/cost analysis, scheduling,
projections of staffing requirements, and performance measurements; and

3. Assist State agencies with project management of IT project by assessing and
modifying Project Management Plans (PMP), schedules, contracts and manages
resources; delegating tasks; receiving, gathering, analyzing and disseminating
information; setting goals and objectives; organizing project team and governance
structures; understanding technology projects and preparing action and contingency
plans.

2.3.10.4 Master Contractor Assessments

i. Description - Independent, third party assessment of Master Contractor products,
capabilities and experiences.

ii. Examples of Potential Services — Provide a review, evaluation and rating of IT Master
Contractor performance on topics such as:

1. Code of ethics and business practices;

Financial status including assets, liabilities, operating capital, cash flow, insurance
coverage, annual reports, legal history;

Ranking among peers in the industry;

Personnel qualifications;

Reputation in the industry;

Customer satisfaction levels in performing projects;

Strengths and weaknesses in performing projects;

Project management methodologies applied to projects and results; and

Projects performed on time, on budget and within scope and meeting the business
requirements originally intended.

no

©ooNO AW

2.3.10.5 Risk Assessment Analysis
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A) Description — Assess the risks associated with costs, benefits, schedule, technical
performance, human factors, safety and security. The analysis may include provisions for
identifying risk areas, assessing risk factors, recommending appropriate resources to reduce
risk factors, identifying and analyzing alternative actions available, identifying the most
promising alternatives, and planning for implementation of risk reduction.

B) Examples of Potential Services:

1. Assess risks and review technical risk assessments of an IT project, including subsystem
designs, architectures, and computer systems in terms of their impact on costs, benefits,
schedule and technical performance;

2. Perform cost and schedule risk assessments to support various alternatives to meet
mission need, recommend alternative courses of action when one or more interdependent
segment(s) or phase(s) experience a delay, and recommend opportunities for new
technology insertions;

3. Provide fraud detection and prevention expertise on services to internal and external
customers;

4. Perform technical risk assessments at various points in the system life cycle;

Identify areas of technical risk when translating operational requirements into system

level requirements;

Develop and/or evaluate potential methods of mitigating technical risks;

Update evaluations in order to determine and forecast operational needs and changes;

Provide presentations on reporting and operational enhancements;

Develop operational management reporting tools and programs to prevent or mitigate

risks; and

10. Provide and/or develop risk management policies, procedures and guidelines.

o
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2.3.11 Functional Area Eleven - Business Process Consulting Services

A) Description - Streamlining business processes and the development, implementation and
support of process improvements to eliminate redundancy; increase productivity and reduce
cost.

B) Examples of Potential TORFPs:

1. Collect information sharing and business requirements from State agencies to use in the
development of new systems and the reengineering of legacy systems.

2. Analyze existing work flow processes and define business requirements and recommend
improvements to or reengineering of business work flow processes in order to meet
identified business requirements;

3. Coordinate business process improvement initiatives across the lines of business of either a

single agency or multiple State agencies;

Analyze the operational, technical and economic risks of reengineering efforts;

Assist State agencies with change management planning and the execution of reengineered

business processes;

6. Document the reengineering methodologies used to recommend improvements in business
processes and the methods of implementation; and
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7. Assist agencies in developing technical solutions for IT projects for recommended business
process improvements.

2.3.12 Functional Area Twelve —Tower Site Preparation

The Proposed Tower Site Preparation FA include the following types of services: Determination of
Eligibility (DOE) and Photo Simulations.

2.3.12.1 Determination of Eligibility (DOE) of Proposed Tower Sites

A) Description - Conduct historic properties survey investigations that meet the rules
implementing compliance with Section 106 (36 CFR 8 800), delimit the undertaking's Area of
Potential Effects, identify historic properties, evaluate the effects of the undertaking to historic
properties, and provide documentation to the State Historic Preservation Officer and the State.

B) Examples of Potential Services:

1. Provide historic properties survey reports, National Register of Historic Places
Determinations of Eligibility reports, Criteria of Adverse Effect reports, completed
State historic properties inventory forms, photographic documentation, line of sight
profiles, and photographic simulations;

2. Determination of Effects/Adverse Effects shall include a Tower Viewshed Analysis
and Impact Determination to include the effects on existing or potentially eligible Rural
Historic Landscapes;

3. Provide visual impact assessments and expert application of the Criteria of Adverse
Effect on historic properties and Rural Historic Landscapes within the Area of Potential
Effect; and

4. Provide photographic documentation of existing tower assets.

2.3.12.2 Photo Simulations for Proposed Tower Sites

A)  Description - Provide photographic simulation services and resulting photographic prints of
radio tower projects, which will be used during public information hearing presentations.

B) Example of Potential Services:

1. Photograph an existing radio tower of the structural type and height selected for the
location identified (typically 330-foot or 180-foot) and the radio tower sites selected for
photo simulation; provide photographic simulation through superimposition of an image
of the appropriate height and structural type of the tower projected onto photographs of
the selected radio tower site(s) from a minimum of three different identified locations;
and provide electronic images of the photo simulations taken from three different
identified locations/view points for each proposed tower site.

2.3.13 Functional Area Thirteen — Tower Installation
A)  Description — Provide and install self-supporting towers; additionally, provide and install

prefabricated concrete equipment shelters with associated liquid propane fueled generators
with fuel tanks and installation services.
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B)  Examples of Potential Services:

1. Provide and install 80’ to 105’ monopole;

2. Provide and install 180°, 330’ or 450’ self-supporting tower; and

3. Provide and install lighting, fencing, and concrete equipment shelters as specified with
any of the above.

C)  The successful Offeror must submit a Performance Bond (see Attachment N), or other
suitable security in the amount equal to the TO Agreement value. Acceptable security shall
be as described below, identified within and excerpted from COMAR 21.06.07.10:

Acceptable security for bid, performance, and payment bonds is limited to:

(1) Abond ina form satisfactory to the State underwritten by a surety company authorized to do
business in this State;

(2) A bank certified check, bank cashier's check, bank treasurer's check, cash, or trust account;

(3) Pledge of securities backed by the full faith and credit of the United States government or
bonds issued by the State;

(4) Anirrevocable letter of credit in a form satisfactory to the Attorney General and issued by a
financial institution approved by the State Treasurer”

The cost of this bond, or other suitable security, is to be included in the total prices proposed and is not to
be proposed and will not be recoverable as a separate cost item. The successful Offeror shall deliver the
Performance Bond, or other suitable security, to the State within 10 working days after being notified of the
proposed TO Agreement award.

2.3.14 Surety Bond Assistance Program

Assistance in obtaining bid, performance and payment bonds may be available to qualifying small
businesses through the Maryland Small Business Development Financing Authority (MSBDFA).
MSBDFA can directly issue bid, performance or payment bonds up to $750,000. MSBDFA may also
guaranty up to 90% of a surety's losses as a result of a contractor’s breach of contract; MSBDFA exposure
on any bond guaranteed may not, however, exceed $900,000. Bonds issued directly by the program will
remain in effect for the duration of the contract, and those surety bonds that are guaranteed by the program
will remain in effect for the duration of the surety’s exposure under the contract. To be eligible for bonding
assistance, a business must first be denied bonding by at least one surety on both the standard and specialty
markets within 90 days of submitting a bonding application to MSBDFA. The applicant must employ
fewer than 500 full-time employees or have gross sales of less than $50 million annually, have its principal
place of business in Maryland or be a Maryland resident, must not subcontract more than 75 percent of the
work, and the business or its principals must have a reputation of good moral character and financial
responsibility. Finally, it must be demonstrated that the bonding or guarantee will have a measurable
economic impact, through job creation and expansion of the state’s tax base. Applicants are required to
work through their respective bonding agents in applying for assistance under the program. Questions
regarding the bonding assistance program should be referred to:

Maryland Department of Commerce

Maryland Small Business Development Financing Authority
217 E. Redwood Street, 22nd Floor

Baltimore, Maryland 21202

Phone: (410) 333-4270
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Fax: (410) 333-6931

2.3.15 Functional Area Fourteen — Tower Equipment Installation and Services

A) Description — Support services for wireless communication sites and related equipment
B) Examples of potential Services:

1. Antenna and transmission line installation, , dish alignment, removal and repair;

2. Tower lighting systems installation and repair;

3. Tower inspection services;

4. Generator maintenance;

5. Tower site upkeep;

6. Tower site audit and documentation services; and

7. Radio equipment installation, testing, and configuration

2.3.16 Functional Area Fifteen — Electronic Benefits Transfer (EBT)

A) Description — Services to provide intra-agency technical infrastructure components to
create a new or update an existing EBT system.

B) Example of potential Services:

1. System design to include functional design document, life cycle testing, back-up and
recovery, system security;

2. Enhancement to operational performance;

3. Improvements in baseline functionality; and

4. Optimization of system software and network communications.

2.3.17 Functional Area Sixteen — Media and Training Center Support

A) Description — Services to support multi-media and education centers including, but not
limited to: planning, analysis, troubleshooting, integration, acquisition, installation,
operations, maintenance, training, documentation, and administration; professional training
expertise, including instructional systems design capabilities to improve job performance of
employees utilizing the learning/media center.

B) Examples of Potential Services:

1. Develop technical and non-technical training materials and documentations;

2. Analyze and assess equipment and performance degradation, including determination
of hardware, software, and/or other technical changes necessary to meet operational
requirements;

3. Assist in the planning and logistics of conferences (including local, remote, tele-

conferences, nationwide, and/or global), presentations, and classes;

Prepare video recordings of presentations, meetings, and course topics;

Provide and maintain a training environment conducive to effective training. May

include facility, multimedia presentation capabilities and curriculum specific hardware

and software;
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6. Maintain a centralized technical assistance service that supports problem resolution and
distributes general multi-media and learning information;

7. Provide qualified small to medium enterprises to effectively train technical and non-
technical staff; and

8. Develop curricula.

2.3.18 Functional Area Seventeen — Documentation/Technical Writing

A) Description —Develop and/or maintain the following types of documentation: system
documentation; user manuals; computer operations and program maintenance manuals;
plans for training, testing, quality assurance, and contingency operations; and backup,
recovery and restart procedures; technical writing for proposals, presentations, standard
operating procedures (SOP), policies and procedures.

B) Examples of Potential Services:

1. Develop system documentation that captures functional, interface, integration, date,
security, and internal control requirements, data sensitivity and criticality description,
system/subsystem or modules, program, database design, security and internal control
specifications;

Document security specifications;

Develop system documentation for a new or existing system;

Develop technical specifications for a proposal;

Develop standard operating procedures;

Update SDLC documentation;

Develop agency security policy and procedures; and

Develop SOP for administration of a master contract.

N~ WDN

2.4  Security Requirements

2.4.1 Employee Identification.

2.4.1.1 Each person who is an employee or agent of the Master Contractor or subcontractor (Contractor
Personnel) shall display his or her company identification badge at all times while on State
premises. Upon request of authorized State personnel, each such Contractor Personnel shall provide
additional photo identification.

2.4.1.2 Atall times at any facility, the Master Contractor’s Personnel shall cooperate with State site
requirements that include but are not limited to being prepared to be escorted at all times, providing
information for badge issuance, and wearing the badge in a visual location at all times.

2.4.2 Information Technology

2.4.2.1 The Master Contractor and Contractor Personnel shall comply with and adhere to the State IT
Security Policy and Standards. These policies may be revised from time to time and the Contractor
shall comply with all such revisions. Updated and revised versions of the State IT Policy and
Standards are available online at: www.doit.maryland.gov — keyword: Security Policy.

2.4.2.2 The Master Contractor and Contractor Personnel shall not connect any of its own equipment to a
State LAN/WAN without prior written approval by the State. The Master Contractor shall
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complete any necessary paperwork as directed and coordinated with the TO Manager to obtain
approval by the State to connect Contractor-owned equipment to a State LAN/WAN.

2.4.3  Security Clearance / Criminal Background Check (May be required by some State agencies and
will be identified as such in the TORFP/RFR):

A. The Master Contractor shall obtain at its own expense a Criminal Justice Information
System (CJIS) State and Federal criminal background check, including fingerprinting, for
each Contractor Personnel performing services under a TO Agreement. This check may
be performed by a public or private entity. A successful CJIS State criminal background
check shall be completed prior to any Master Contractor employee providing services on-
site at any location covered by the TO Agreement. A CJIS Federal background check is
necessary for each employee assigned to work on the TO Agreement,

B. The Master Contractor shall provide certification to the agency that the Master
Contractor has completed the required CJIS criminal background checks described in this
TO Agreement and that the Master Contractor’s employees assigned to this TO
Agreement have successfully passed this check. The State reserves the right to refuse
any individual employee to work on State premises, based upon certain specified criminal
convictions, as specified by the State.

C. The CJIS criminal record check of each Contractor Personnel who will work on State
premises shall be reviewed by the Master Contractor for convictions of any of the
following crimes described in the Annotated Code of Maryland, Criminal Law Article:

(a) 88 6-101 through 6-104, 6-201 through 6-205, 6-409 (various crimes against
property);
(b) any crime within Title 7, Subtitle 1 (various crimes involving theft);

(c) 88 7-301 through 7-303, 7-313 through 7-317 (various crimes involving
telecommunications and electronics);

(d) 88 8-201 through 8-302, 8-501 through 8-523 (various crimes involving fraud);

(e) 889-101 through 9-417, 9-601 through 9-604, 9-701 through 9-706.1 (various
crimes against public administration); or

(f) acrime of violence as defined in CL § 14-101(a).

D. Contractor Personnel of the Master Contractor who has been convicted of a felony or of a
crime involving telecommunications and electronics from the above list of crimes shall
not be permitted to work on State premises pursuant to this Master Contract; Contractor
Personnel of the Master Contractor who has been convicted within the past five (5) years
of a misdemeanor from the above list of crimes shall not be permitted to work on State
premises.

E. A particular on-site agency location may require more restrictive conditions regarding the
nature of prior criminal convictions that would result in Contractor Personnel of the
Master Contractor not being permitted to work on that agency’s premises. Upon receipt
of an agency’s location more restrictive conditions regarding criminal convictions, the
Master Contractor shall provide an updated certification to that agency regarding the
Contractor Personnel working at or assigned to that agency’s premises.

2.4.4  On-site Security Requirement(s) (May be required by some State agencies and will be identified
as such in the TORFP/RFR):
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For all conditions noted below, the Master Contractor’s personnel may be barred from
entrance or leaving any site until such time that the State conditions and queries are satisfied.

A. Any Contractor Personnel who is an employee or agent of the Master Contractor or
subcontractor and who enters the premises of a facility under the jurisdiction of the
agency may be searched, fingerprinted (for the purpose of a criminal history background
check), photographed and required to wear an identification card issued by the
Department or Agency.

B. Further, the Master Contractor Personnel shall not violate Md. Code Ann., Criminal Law
Art. Section 9-410 through 9-417 and such other security policies of the agency that
controls the facility to which access by the Master Contractor Personnel will be
necessary. The failure of any of the Master Contractor’s Personnel or subcontractor’s
employees or agents to comply with any provision of the Contract that results from award
of this solicitation is sufficient grounds for the State to immediately terminate that
Contract for default.

C. Some State sites, especially those premises of the Department of Public Safety and
Correctional Services, require each person entering the premises to document and
inventory items (such as tools and equipment) being brought onto the site, and to submit
to a physical search of his or her person. Therefore, the Master Contractor’s personnel
shall always have available an inventory list of tools being brought onto a site and be
prepared to present the inventory list to the State staff or an officer upon arrival for
review, as well as present the tools or equipment for inspection. Before leaving the site,
the Master Contractor’s Personnel will again present the inventory list and the tools or
equipment for inspection. Upon both entering the site and leaving the site, State staff or a
correctional or police officer may search Master Contractor Personnel.

2.5 Reports

2.5.1 MBE Reporting

The Master Contractor shall provide the TO Manager MBE reports as required in Attachment D.

2.5.2 Contract Management Oversight Activities Report

Dol T will be performing Dol T contract management oversight on the CATS+ Master Contract. As
part of that oversight, DolT has implemented a process for self-reporting contract management
activities of CATS+ TO Agreements. This process shall typically apply to active TO Agreements
for operations and maintenance services valued at $1 million or greater, but all CATS+ TOs are
subject to review.

TO Contractors shall comply with oversight requirements as specified in a TORFP/RFR, and as
currently posted on the CATS+ web site.

2.5.3 Specialized Reports

Additional reports may be requested in the TORFP/RFR.

2.6  Retainage
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2.6.1 The State reserves the right to establish retainage for any TORFP/RFR issued under this Master
Contract, provided that no retainage exceeds 10%. Retainage conditions, including the percentage
of retainage, whether retainage is cumulative, and the timeframe(s) and conditions(s) for release of
retainage will be defined in the TORFP. Retainage will not be held by the State for any material
costs. The Master Contractor shall note the material costs (estimated if necessary) on their response
to the TORFP.

2.7 Insurance Requirements

2.7.1  General Liability
The Master Contractor shall maintain Commercial General Liability Insurance with limits sufficient
to cover losses resulting from, or arising out of, Contractor action or inaction in the performance of
the Contract by the Contractor, its agents, servants, employees, or subcontractors, but no less than a
Combined Single Limit for Bodily Injury, Property Damage, and Personal and Advertising Injury
Liability of $1,000,000 per occurrence and $3,000,000 aggregate.

2.7.2  Automobile and/or Commercial Truck Insurance
The Master Contractor shall maintain Automobile and/or Commercial Truck Insurance as
appropriate with Liability, Collision, and PIP limits no less than those required by the State where
the vehicle(s) is registered, but in no case less than those required by the State of Maryland.

2.7.3  Employee Theft Insurance
The Master Contractor shall maintain Employee Theft Insurance with minimum limits of
$1,000,000 per occurrence.

2.7.4  Workers’ Compensation Insurance

The Master Contractor shall maintain such insurance as necessary and/or as required under
Workers’ Compensation Acts, the Longshore and Harbor Workers’ Compensation Act, and the
Federal Employers’ Liability Act.

2.7.4  Certificates of Insurance
The recommended awardee must provide a certificate of insurance with the prescribed limits set
forth in Section 2.7 of this RFP naming the State as an additional insured if required, within five (5)
Business Days from notice of recommended award. The Master Contractor shall update certificates
of insurance from time to time but no less than annually in multi-year contracts, as directed by the
Contract Manager.

2.7.5 Other Insurance

The Master Contractor shall obtain and maintain such coverages and provide such certificates of
insurance as may be required in a TORFP.

2.7.6  State Inclusion on Insurance
The State shall be listed as an additional insured on the policies with the exception of Worker’s
Compensation Insurance and Professional Liability Insurance. All insurance policies shall be
endorsed to include a clause that requires that the insurance carrier provide the Contract Manager,
by certified mail, not less than 45 days’ advance notice of any non-renewal, cancellation, or
expiration. In the event the Contract Manager receives a notice of non-renewal, the Contractor shall
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provide the Contract Manager with an insurance policy from another carrier at least 30 days prior to
the expiration of the insurance policy then in effect. All insurance policies shall be with a company
licensed by the State to do business and to provide such policies.

2.7.7  Subcontractor Insurance
The Master Contractor shall require that any subcontractors providing products/services under this
Contract obtain and maintain similar levels of insurance and shall provide the Contract Manager
with the same documentation as is required of the Contractor.

2.8 Invoicing

2.8.1  All invoices shall be submitted monthly no later than 30 calendar days after the end of the invoice
period, unless specified differently in the TORFP/RFR, and include the following information:

a. Name and address of the State agency being billed,
b. Master Contractor name,

c. Products(s) and/or service(s) purchased listed separately including the amount for each
individual charge (i.e., 5 — ABC Hardware @ $2,000 Total $10,000.00, 2 - CD Training @
$100.00 Total $200.00, Installation one-time cost $300.00)

d. Supporting Documentation

e. E-mail address/phone number of Contractor’s POC

f. Remittance address,

0. Federal taxpayer identification or (if owned by an individual) his/her social security number,
h. Invoice period,

i. Invoice date,

Invoice number,

[S—

k. Amount due,
I. Retainage (if applicable), and
m. Purchase order number(s) being billed.

Additional information may be required in the future. Invoices submitted without the required
information will not be processed for payment until the Master Contractor provides the required
information.

2.8.2 The Master Contractor shall submit the invoices to the agency identified in the TORFP/RFR. The
State is generally exempt from Federal excise taxes, Maryland sales and use taxes, District of
Columbia sales taxes and transportation taxes. The Master Contractor(s), however, is/are not
exempt from such sales and use taxes and may be liable for the same.

2.8.3  Additional invoicing requirements for T&M, Fixed Price and Revenue Neutral will be established
in each TORFP/RFR.

2.8.4 Material invoices can only be approved for cost. No additional fees or markups shall be allowed.
All material invoices must be signed and dated by the Master Contractor and the original supplier’s
invoice shall be submitted and attached along with the applicable monthly invoice.
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\ 2.9  Personnel Qualifications \
2.9.1 Minimum qualifications. In response to each TORFP/RFR, Master Contractors shall provide
personnel that satisfy the personnel qualifications specified within Section 2.10 (the “Minimum
Qualifications”) for each of the labor categories required under the specific solicitation. In the
event that labor categories are not identified in a TORFP, Master Contractors shall provide the
appropriate labor categories from those specified in Section 2.10. The Master Contractors shall
certify that all candidates meet the required qualifications.

2.9.1.1 Substitution of Education for Experience. A Bachelor’s Degree or higher may be
substituted for the general and specialized experience for those labor categories requiring a
High School Diploma. A Master’s Degree may be substituted for two years of the general
and specialized experience for those labor categories requiring a Bachelor’s Degree.
Substitution shall be reviewed and approved by the State.

2.9.1.2 Substitution of Experience for Education. Substitution of experience for education may be
permitted at the discretion of the State. For labor categories where a College Degree in a
specific discipline is required, experience equivalent to two (2) years per year of college
plus a college degree in any discipline may be substituted. The State TO Manager shall
approve or disapprove substitutions.

2.9.1.3 Substitution of Professional Certificates for Experience: Professional certification (e.g.,
Certified Novell Engineer, SQL Certified Database Administrator) may be substituted for
up to two (2) years for general and specialized experience. For labor categories where a
specific Professional Certification is required (e.g., PMP) an equivalent Professional
Certification may be substituted. The State TO Manager shall approve or disapprove
substitutions. Equivalence of Professional Certification will be determined at the sole
discretion of the State.

2.9.1.4 Proof of professional certification should be provided by the Master Contractor with the
response to the TORFP/RFR and must be provided prior to TO award.

2.9.2  Master Contractors shall only propose staff available at the time and duration of the TORFP/RFR
performance period. At the option of the State, Master Contractor personnel may be approved for
performance in multiple skill categories for which they are qualified; however, one person shall
never perform duties of multiple labor categories at the same time in any given TORFP/RFR
performance period.

2.9.3 Managers, seniors, and other lead labor categories may serve as a Task Leader on one or more TO
Agreement. Task Leaders shall have supervisory or project leader experience. This experience is
not in addition to the experience requirements for the skill category.

2.9.4 Preferred qualifications. Specific areas of preferred expertise may be further requested in a
TORFP/RFR. Offerors proposing personnel that demonstrate such preferred qualifications may
receive a higher technical evaluation score. The TORFP will define specific project requirements.
The TO Proposal shall clearly identify applicable experiences related to projects and technologies
being used.

2.9.5 Substitution of Personnel.

A) Individuals proposed and accepted as personnel for TO Agreements are expected to remain
dedicated throughout the TO Agreement commitment. Substitutions will be allowed only when
the State TO Manager specifically agrees to the substitution in writing or due to an emergency
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circumstance as described in Section B) of this Section. All proposed substitutes of personnel
must have qualifications at least equal to that of the person initially proposed and evaluated and
accepted in the TO Agreement. The burden of illustrating this comparison shall be the Master
Contractor's. The resumes of the initially proposed personnel shall become the minimum
requirement for qualifications for successor personnel for the duration of the total TO
Agreement term. If one or more of the personnel are unavailable for work under a TO
Agreement for a continuous period exceeding 15 calendar days, the Master Contractor shall
immediately notify the State TO Manager and propose to replace personnel with personnel of
equal or better qualifications within 15 calendar days of notification to the State TO Manager.
All substitutions shall be made in accordance with this provision.

B) During the performance period for a TO Agreement, no substitutions of personnel will be
permitted unless such substitutions are necessitated by an individual's sudden illness, death, or
as otherwise approved by the State TO Manager. In any of these events, the Master Contractor
shall promptly notify the State TO Manager and provide the information required by paragraph
C). All proposed substitutions of personnel for other than emergency situations must be
submitted in writing, at least 15 business days in advance of the proposed substitution, to the
State TO Manager, with the information required in paragraph C). The State TO Manager must
agree to the substitution in writing before such substitution shall become effective.

C) All requests for substitutions must provide a detailed explanation of the circumstances
necessitating the proposed substitutions, a resume of the proposed substitute (see paragraph D),
and any other information requested by the State TO Manager to make a determination as to the
appropriateness of the proposed substitution. All proposed substitutes must have educational
qualifications and work experience equal to or better than the resume initially proposed for
personnel; the burden of illustrating this comparison shall be the Master Contractor's.

D) Resumes shall be signed by all substituting individuals and their formal supervisor, and the
official resume of the previous employee shall be provided for comparison purposes.

2.10 Labor Categories and Qualifications

The following section describes the labor categories to be provided under the RFP.
2.10.1  Accountant, Cost (Senior)

Duties: Provides cost estimating and financial management support, including all activities, which occur
during the life cycle of an information technology application or system. Conducts investment analyses or
other complex operational analyses. Provides expertise and support in conducting a full range of
investment analyses activities, including market surveys, cost analyses, benefits analyses, risk analyses,
economic analyses, requirements definitions, schedule development, and tradeoff studies. Supports
architecture efforts including economic analyses of architecture alternatives, architecture issues resolutions,
and affordability analyses. Conducts analytica